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ACRONYMS

ADA ..o Americans with Disabilities Act
ADEC oo Alaska Department of Environmental Conservation
ADOTEPF ... sesseeees Alaska Department of Transportation and Public Facilities
ADNR oottt Alaska Department of Natural Resources
AHRS e Alaska Heritage Resources Survey
M ettt v s e cubic feet per minute
T B s City of Thorne Bay
DB e R disinfection by-products
DS R et Design Study Report
B H etk Essential Fish Habitat
B S A e e Endangered Species Act
Y e 1S fiscal year
P S et Global Positioning System
ICAP oot Individual Cost Allocation Plan
OVK oot Organized Village of Kasaan
NEPA .ot National Environmental Policy Act
NWP oo United States Army Corps of Engineers Nationwide Permit
PER oo Preliminary Engineering Report
ROM ...t rough order of magnitude
RAC et e Rural Advisory Committee
SWPPP ..ot Stormwater Pollution Prevention Plan
T&E et Threatened and Endangered Species
TAP ettt Transportation Alternatives Program
USACE st United States Army Corps of Engineers
USFS e United States Department of Agriculture Forest Service
USGS .ttt United States Geological Survey
UV e Ultra Violet
VPSO et Village Public Safety Officer
WESPAK-SE ..o, Wetland Ecosystems Services Protocol for Southeast Alaska
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Introduction

The purpose of this summary is to consolidate potential City of Thorne Bay (CTB) projects into one
place. The projects in this document have had preliminary engineering reviews only, unless otherwise
noted. Consolidation provides:

e Situational awareness to the public and to governing officials.
e Basic information needed to find and leverage funding opportunities.

Projects are not prioritized. Different funding sources have different requirements, and CTB would
benefit from leveraging participation from as many funding agencies as possible. Estimates provided
are described by their “rough order of magnitude” (ROM) unless otherwise noted.

Thorne Bay has demonstrated commitment to well-planned infrastructure development and
execution of planned improvements, and has exhibited a successful track record with state-funded
grants:

e (CTB has received grants for study of wastewater treatment, and has a Preliminary
Engineering Report (PER) completed with recommended actions.

e A Design Study Report (DSR) outlining improvements to reduce water treatment
Disinfection By-Products (DBPs) was also completed last year. The DSR has been
broken into elements that can be accomplished by CTB staff as time and funds are
available.

e Thorne Bay's Waterfront Development Plan, 2015, addresses multi-modal
improvements to road, trail and harbor infrastructure with a systemic approach.

e (TB constructed road improvements on Sandy Beach Road in front of the school for a
cost of $275,000. With creative design solutions and flexibility, the cost of this
construction was reduced from $1.3 million estimated by federal agencies.

o CTB continues to partner with the Organized Village of Kasaan (OVK) and the City of
Craig on upgrades to Kasaan Road, a partnership which continues to receive funding
for ongoing improvements. Improvements to Davidson Landing are staged, and
include latrines, and a caretaker facility with local water collection and septic
wastewater disposal.

Note that there are two projects that can be completed either by a contractor or by CTB: Wastewater
Treatment Effluent Disinfection, and Water Treatment Byproduct Improvement. Both scenarios are
presented. The advantage of using a contractor is that CTB staff are free to do perform their primary
duties, and the work will be done faster. However, without grant funding, CTB staff will continue to
work on the projects to move them forward.

This report was completed with the best information available at the time. As projects are actively
developed, readers should anticipate changes over time.
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Financial Summary

Note that CTB participation in unfunded projects is assumed to be 20% of the project ROM estimates,
unless otherwise outlined in the following project descriptions.

CTB Participation Other Sources Total ROM
Funded Unfunded Funded | Unfunded Cost

Bank Stabilization: Deer Creek Road
and Harbor Parking $ 11,680 $ 46,720 | $§ 58,400
Boat Launch Repairs: Riprap $ 2,940 $ 1760 | $ 14,700
Community Pavilion: Site Evaluation
and Development $ 15,000 $ 60,000 | $§ 75000
Davidson Landing $ 71,000 $ 284,000 | $ 355,000
Downtown Waterfront Improvements $ 158,900 $635600 | $ 794,500
Freeman Sidewalk $ 70,000 $334,250 $ 404,250
Ground Water Source Study $ 25,000 $ 100,000 | $ 125,000
Kasaan Road Improvements $ 23,500 $ 67,500 $ 91,000
Survey: Acquisition of Additional
Tidelands* $ 22,000 $ 88,000 | $§ 110,000
Survey: Collective Projects $ 3,200 $ 12,800 $ 16,000
Trail: Dock to Port $ 49,000 $ 131,600 $ 180,600
Trail: Portto The Claw $ 42,700 $ 27,000 $ 69,700
Wastewater Treatment Effluent
Disinfection: Contractor Lead** $ 77,00 $ 308,400 | $ -
Wastewater Treatment Effluent
Disinfection: CTB Lead $ 49,400 $ 197,600 | $ 247,000
Water Treatment DPB Reduction,
Contractor Lead** $ 26,000 $ 104,000 | $ -
Water Treatment DBP Reduction,
CTB Lead $ 5806 $ 22432 | § 28238
TOTAL $185,200 | § 468,026 | $560,350 | $1,871,312 | $2,569,388

*Assumes highest cost scenario

**Work will be done by CTB OR by contractor. Only CTB figures are included in total ROM costs

In the project descriptions below, project costs are presented in different ways — there are different
sorts of tables in addition to tabular display. These variations represent either the way the information
was submitted in a grant application, or the simplest way to illustrate project costs.
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